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WARREN COUNTY COMMISSIONERS MEETING
MONDAY JANUARY 5, 2026

missioners present for the meeting: John Comer, Clay Andrews, Craig Greenwood

In Attendance:

Publig: Steve Eberly, Heather Deno, Blake Soen, David Collins, LeAnn Conrad.

tment Head/Elected Official — Robin Weston-Hubner, Auditor; Ingrid Barce, County Attorney; Anthony Pruitt, Sheriff, Sean
ma, Health Dept Health Officer; Matt Herndon, Highway Superintendent; John Kuiper, Zoning Director; Ethan Foxworthy, Council;
rAde Warren County Extensron Jill Wilson, HR Director; Jenny Hobaugh, Highway Office Manager Randy Haddock, Surveyor

The mrreetmg was_ _calﬂte_d, to order _by John Comer, CommlssmnerlPrestdent. -

John

]

Next

Comer, Commrssroner ,_E?reside_nt t‘ead the Pledge of Allegiance.
New Busmess N :

a. Cralg GreenWOod made a motlon to approve the agenda with a second from Clay Andrews alt voted in favor '
b. Reorganlzatlon and Election of Officers for 2026:
i. Commissioner President — John Comer made a motion to appoint Clay Andrews for 2026 Commissioner PreS|dent
“and Craig Greenwood seconded the motion, all voted in favor, Clay Andrews abstained
“ii. Vice President — John Comer made a motion to appoint Craig Greenwood 2026 Vice President of the
_ Commissioners seconded by Clay Andrews, all voted in favor, Craig Greenwood abstained.
iii. The Commissioners retained and appointed the following: Craig Greenwood made a motlon to approve aII
: apporntments with.a second from John Comer, all voted in favor.
Highway = Clay Andrews, John Comer and Craig Greenwood
2 County Farm — Clay Andrews _
3 _.County physical facilities — Craig Greenwood
4 .Ambulance/EMS - John Comer
: 5 Jall——John Comer .

c. John Comer made a motion to approve December 195, 202n Commlssmner Meetmg and December 19, 2025 Executive
Sessron Minutes seconded by Craig Greenwood, all voted in favor.

d. John Comer made a motion to approve the December 15, 2025 Januan/ 5 2026 Accounts Payabie Clalm Dockets with
a second from Crarg Greenwood all voted in favor. =~

e. John Cémeér made a motion to approve the December 19 2025 ‘and January 3, 2026 payrotl with a second trom L,ralg

.. .. Greenwood, all voted in favor.
b "'Hrghway Herndon stated working on grading the roads today with the good weather, cleanup trees from the storm a
week ago. "“Going to have trucks declared surplus soon to sell. Down 1 employee and working to find a replacement

g. Hoosier Associates, County Insurance — Blake Shoen explained policies. Deductions did not change. Explained
thoroughly all policies.

h. 2026 Sheriff Contract and Meal Agreement — Craig Greenwood made a motion to approve the 2026 Sheriff Contract and
Meal Agreement seconded by John Comer, all voted in favor.

i. Rezoning Request in Judyville, Collins — Discussed the timeline of the request. Collins explained request is due to adding
storage containers. The BZA will meet concerning addition of storage container. Craig Greenwood made a motion to
approve Ordinance #2026-0105A approval of rezoning Collin’s property in Judyville seconded by John Comer, all voted in
favor.

j. 2026 LEDO Agreement — Tabled until next meeting. Heather Deno, new Executive Director of Warren County Economic
Development Organization or LEDO was introduced by Eberly. Eberly stated he will remain with LEDO to continue work
on the READI agreements.

k. Weiand Vacated Ally — Discussed the request for vacation of alley. Craig Greenwood made a motion to approve
Ordinance #2026-0105B seconded by John Comer, all voted in favor.

l. 2026 Appointment of County Bank, Attorney, and Newspaper — Discussed having items on the website rather than the
newspaper. John Comer made a motion appointing First Financial Bank as County Bank, Barce and Redlin as County
Attorney, Kankakee Valley/Review Republican as County Newspaper seconded by Craig Greenwood, all voted in favor.

|| Old Business

a. Warren County/Purdue Extension Copier Lease Agreement — Discussed the agreement. Craig Greenwood made a
motion to approve the Braden Copier Lease and Maintenance Agreements for Warren County Extension Office seconded
by John Comer, all voted in favor.

b. 2026 EMS/Ascension Agreement — Tabled until next meeting.

c. 2026 MOU Soil and Water — Tabled until next meeting.

d. Commissioner Room Remodel — Update at next meeting.

|| Elected Official/Department Head comments:

a. John Kuiper, Zoning Director — Kuiper explained the Straub UBO parcel/home has not been boarded up as requested.
The next UBO is scheduled for May 18",

b. Robin Weston-Hubner, Auditor — Weston-Hubner explained settlement been finalized and disbursed, LIT Changes in
2027, Taxing Software update to Low from MVP timeline.

|| Public Comment: No public comment.

Commissioner meeting January 20, 2025 @ 8:30 a.m.




There being ?further business John Com ir made a motion to adjourn with a second from Craig Greenwood, all voted in favor.
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